Business Constituency Position on ICANN’s proposed travel funding support June 2008
Background

ICANN published on 22 May 2008 a proposal for the partial funding support for travel to ICANN meetings. http://www.icann.org/topics/travel-support/draft-procedure-22may08.htm 
The key elements relevant to the GNSO are as follows:

1. Eligibility: GNSO, ASO, ccNSO.  

2. Relevance: air fare and other travel expenses to and from ICANN meetings. 

3. Equity. The policy proposes that there should no longer be a travel support distinction between Nom Com selectees and other Council members. 

4. Administration. ICANN will directly pay for air travel, provide reasonable reimbursement for other forms of travel (e.g. rail), and pay a per diem to cover all other expenses (meals, lodging, sundries, taxis, parking, etc.) Actual per diem amounts will be published for each meeting, based on international standards.

5. Budget. ICANN will allocate sufficient funds so that the Chair and half of the remaining Council members will receive travel support. So for the GNSO this covers 12 of 23 GNSO members (including liaisons).

6. Allocation. SO Chair (or designated committee) to determine for whom this travel support funding is to be used, based on best meeting the policy-making needs of the entity so may include non-Council members (by excluding further Council members). 

7. Class of travel. To maximize participation, class of travel will be economy, however the Chair will travel according to the same policy as the Board. (For trips longer than five hours, Board member travel is booked at Business class airfares. ICANN Board members carry some of the most significant personal and professional responsibility for the ICANN organization. This level of support is intended to recognize that responsibility and to afford a higher level performance efficiency and comfort in their extensive travel on behalf of ICANN). Funding the Chair at the same level as the Board recognizes the responsibility Chairs undertake and is a small incentive to accept these demanding roles. 

Principles
We support the principle of travel support funding to ICANN meetings because:
· The work of SOs, in particular the GNSO Council, in tackling complex policy issues is progressed more rapidly at face to face meetings. 

· ICANN policy work is undertaken by volunteers which for the users side mean people take time away from their primary role and contribute considerably in down time to primary employment.

We believe that a policy for funding travel is required that is simultaneously fair, non-divisive, of a standard commensurate with the professionalism of the volunteers ICANN wishes to attract, and which minimises the administrative burden to ICANN.

Comments on the proposed policy

We support elements 1- 4 above because:

1. SOs deserve travel support because they are the core of ICANN's existence and the well-qualified people who serve unpaid ought to have their out-of-pocket costs reimbursed. Moreover, such funding may encourage participation by those who are otherwise unable to do so.

2. air fare plus accommodation are the most significant out of pocket costs.

3. there is no case to distinguish between nom com and other Council members with respect to worthiness to receive travel support.

4. directly paying travel combined with a system of per diems has been shown in countless other international organisations to be the most efficient way to pay travel costs.

We disagree strongly on elements 5 – 7 above for the following reasons.

5. Budget.  

· It is nonsensical and divisive to fund only half of ICANN’s policy making body. Half is below quorum to take decisions.

· There can be no serious budget restriction. The 2009 GNSO travel budget of USD 184,800 compared to ICANN’s total budget of USD 60.7m is just 0.3%. A doubling to 0.6% to make this a comprehensive policy is trivially achievable. What is ICANN’s role if not policy development ? 
6. Allocation.

· An allocation system should not be necessary. ICANN should fund the out-of-pocket costs of its volunteers involved in policy making to whatever physical meetings ICANN determines are necessary for policy making to be effective.

· Setting up an allocation committee adds yet more burden to ICANN’s volunteers. Protracted arguments on such a group could easily eat up tens of thousands of dollars of staff time. This would be unnecessary if all Council members were funded. 
· Moreover, an SO chair should not be put in a position of applying an already subjective policy: it will lead to accusations of favouritism.

· If in year one there are really budget limitations a better option would be to provide funding to the constituency as the allocating body.

7. Class of travel. 
· An organisation’s travel policy should never be seen as a means of reward or pseudo compensation. If reward is intended then proper compensation should be considered outside of a travel policy.

· Class of travel should never be related to volunteer role. Individuals contribute differently in different ways. Since the inception of ICANN in 1999 there has been extraordinary effort beyond the call of duty by individual volunteer Council and constituency members and extraordinary under-performance by individual Board members.

· Class of travel should always be related to length of travel and apply uniformly throughout the organisation. Thus all individuals qualifying for air travel support should be funded on the same basis as ICANN policy for the Board whatever that may be from time to time. 
· A policy of buying lower-cost limited-exchange tickets would ensure costs stay in proportion.

· A focus on two meetings a year with one being in a hub city (which requires fewer journeys of over 5 hours) would ensure costs stay in proportion.

We therefore call for:

· funding for all GNSO council members to physical meetings of the GNSO council

· funding the out-of-pocket costs of the volunteers involved in policy making to whatever physical meetings ICANN determines are necessary for policy making to be effective
· a uniform non-divisive class of travel policy.
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