BC Position on Member Outreach May 2009

Purpose
This document sets out some proposed measures of success for the expansion of the Commercial Stakeholder Group through outreach activities at ICANN meetings and elsewhere.  The BC part funds some of these activities in conjunction with commercial sponsorship and assistance from ICANN.  To ensure appropriate focus and value for money, the following measures are intended to allow post event evaluation and adjustment where necessary.

Measures of Success:  Strategic

1.  The BC recruits additional members, either directly or immediately after the meeting.  There are two measures.  
· One is a gross measurement of attendance.  
· The other, over the longer term, is ensuring that we have the right level of seniority of people engaging and attending and the right balance of diversity of members across the organisation.   

2.  The BC learns about the concerns of other members of the business community which help inform BC policy positions.

3. The BC learns about alternative solutions to known policy issues.

4. The BC's credibility with the Board and ICANN community increases as the scale and continuity of these outreach events increases. The BC therefore becomes known as an increasingly trusted source of business user issues, leading to the reduction of alternative dialogues with business users by ICANN Board and staff members.

 

Measures of Success:  Milestones

1.  More people attend each successive outreach activity than at the previous meeting. (Records of attendees will be kept by the BC Secretariat to enable tracking and follow up).

2.  The level of seniority of those attending outreach events increases.

3.  More ICANN Board members attend outreach events.

