Business Constituency telephone conference December 2002

MEMBERS PARTICIPATING IN THE CALL:

Marilyn Cade

Ron Andruff

Glen de Saint Gery

Charles Sha'ban

Jim Baskin

Chris Boam

David Fares

Heather Shaw

Catherine Gabay

Ed An

Mike Roberts

Anders Halvorsen

Sebastien Bachollet

Grant Forsyth

Bret Fausett

* Philip Sheppard was unable to access the bridge and sent apologies via Grant Forsyth.

1. Appointment of BC reps [small and large business] to the Nominating Committee

The officers had recommended a slate of two representatives: 

Mike Roberts, representing SMEs

Grant Forsyth, representing larger businesses

A short discussion of the criteria for the members took place, based on the previously posted criteria from the Bylaws. Marilyn noted that the responsibilities included both board nominations and nominations to the policy council.  Mike and Grant then recused themselves and the discussion continued. Sebastien noted that there was a continuing need to ensure geographic and language diversity, noting that both candidates were native English speakers. Catherine asked that the BC continue to make it a priority to recruit from other regions/countries.  Marilyn noted that geographic diversity was of course met by the two nominees, but that since we only had two seats, we couldn't also ensure a seat for Europe, which has a significant number of BC members. 

The group indicated support for the process and the candidates.  Sebastien asked that the membership be given a chance to vote on the nominations. Marilyn said that a ratifying ballot would be distributed by the Secretariat in a few days.

ACTION: BC SECRETARIAT WILL DISTRIBUTE BALLOT FOR RATIFICATION.

2. new gTLDs and BC position paper

Philip Sheppard is acting as rapporteur. The paper was presented by Grant in Philip's absence. Philip acknowledged the recant comments, including those submitted by Marilyn Cade. His report was that the comments received were in line with the spirit of the paper and he intended to publish a final version for one more very short review. The goal is to have the paper ready to submit by the deadline of 12/10/02. David Fares advised the members that the USCIB has a position under development which is consistent with the BC paper, but more high level in nature. Bret Fausett asked that the BC not restrict its recommendation to only sponsored gTLDs. He supports the concept of the paper and its principles, but supports leaving the question of whether sponsored/restricted, or open to the market.  As short discussion took place. Mike Roberts noted that the paper represents a middle ground. Marilyn Cade and Jim Baskin acknowledged that their companies do not support any new gTLDs at all, unless there is demonstrated proof of need for new names. There are other members who have expressed similar views. Both noted that their companies have accepted the BC position as a compromise. 

Marilyn noted that there was not additional support for the change in the recommendation from  but that she and Grant would 

convey Bret's suggestion to Philip so that he is advised of the perspective.

3. Impact on the BC of new ICANN bylaws

Marilyn expressed her regret that Philip was not on the call because he has done much of the examination of the new bylaws, but described some of the possible impacts. The BC and other constituencies will need to resubmit their documentation in 2003. Other groups will possibly also apply for constituency status.  The present three reps will be grand fathered from the present policy council of the DNSO into the new Policy Council of the gNSO. Constituencies will need to hold elections under their new bylaws.  The target date for actually being fully in the new structure is 6/03; however, the change in the name of the organization, and new procedures will begin effective following the Dec. meeting, it appears.

Marilyn also reported on the discussions within the Budget Committee. Under the new structure, the sponsorship of the costs of the policy council, including staff support, will be borne by the ICANN budget. The expected date is 6/03. She and Philip Sheppard participate in the Budget Committee. At the last meeting in Shanghai, the group met with Stuart Lynn and Louie Touton.  The BC, ISPs, and Non-Commercial Constituencies are recommending a very conservative budget for the first six months. This is especially important to the BC so that they can repay outstanding debts, focus on new member services, etc.

There is a split in the Budget Committee with the Registrars and Registry reps supporting a higher budget and a contingency plan in the event that ICANN's sponsorship now scheduled for 6/03 is delayed. Marilyn and Philip do not support this, and Philip is submitting a modified budget recommendation to the Budget Committee. Marilyn and Philip are seeking other constituency support for the lower budget figures. 

The final set of bylaws are expected to be published shortly, and a further examination will be needed to determine BC impact. 

[Just issued by the ICANN General counsel 12/09/02].

4. WHOIS The WHOIS TF report is available for final comment. Bret Fausett, Troy Dow and Marilyn Cade are all members of the TF. Marilyn is the co-chair. The report focuses on accuracy and marketing uses of bulk access. There are substantial further work items recommended by the TF.  BC members are encouraged to comment. Bret is also taking comments on a particular item related to the time frame for registrants to change inaccurate data, once notified by the registrar.  

Marilyn noted that the registrar constituency is indicating that they oppose the possible costs related to accuracy. The Task Force has tried to address their concerns by breaking the recommendations into stages, so that further input can be undertaken on some areas. Consistency of data elements and uniformity are in the next stage of work. The TF also recommends an extensive workshop, in conjunction with Governments/multi lateral organizations/GAC, which has indicated a strong interest in WHOIS data issues. 

5. Transfers and Deletes

The Transfer TF has also published a report. Marilyn chairs the TF; Grant Forsyth is also a member. Comments can be given to Grant Forsyth. The report tries to address areas of concern to both registrars and registrants, to offer certainty in processes. Several of the large registrars with significant market share are expressing concern about the changes in process because they perceive it will be easier to change registrars. They have raised concerns about slamming and fraudulent transfers, but have been unable to document such occurrences in any significant numbers. The ICANN staff has stated that there are some, but that there is not an extensive documentation of such problems.

Deletions TF. Bret Fausett is the BC member. He has published a request for input and would welcome further comments. 

6. Member Services 

Acknowledging that there has been some expression of interest in further forms of communication within the membership, Marilyn took comments on four possible items:

1) Member directory: The BC reps agreed to look at the feasibility of a members directory made available to all members.

2)  Regular Conference calls before the ICANN meetings:

Members were pleased with the approach of having calls before the ICANN meetings as informational updates and agreed that should continue on a regular basis. 

ACTION: The secretariat will schedule a conference call approximately 3-4 weeks before each ICANN meeting.

3) Conference call participation AT the ICANN meetings:

Members who are not able to attend did welcome the opportunity to listen in, even if the participation is limited. Marilyn explained that the cost and logistics are sometimes very challenging or prohibitive, but that the Secretariat and officers can work together to try to  make that happen. At the Amsterdam meeting, there are no meeting rooms provided by ICANN. Philip has arranged to reserve a junior suite and we are trying to verify that we can obtain a speakerphone. The plan is to provide a bridge for participation by remote members. Each meeting will have to be undertaken depending on feasibility and costs.  However, once the shift to the ICANN budget takes place mid-year, it should be more feasible to ensure such capability and factor it into the budget.

4) Recruitment of other companies from associations

The previous attempt to motivate associations to recruit direct members did not result in any significant response. Marilyn asked if any of the associations would find it helpful to have a membership recruitment briefing for their company  members and indicated that she, Grant, Philip, and possibly other members  might volunteer to provide a panel of speakers, via conference call, or even in person if logistics permitted. The group also acknowledged the need for better descriptive materials about why participation is important to the business user community. David Fares mentioned that the ICC is also undertaking outreach to its own members.  Anders Halvorsen thought that it might be helpful. Members are encouraged to let Marilyn know what might be helpful in recruitment efforts within their associations. 

The call adjourned.

