BC CONFERENCE CALL, Monday November 15th 1999.
Chair: Philip Sheppard.

The following members attended the call: Raimundo Becca, Roger Cochetti, Tod Cohen, David Fares, Masanobu Katoh, John Lewis, Bill Masson, Anna Norden, Philip Sheppard, Theresa Swinehart, Christiaan Van der Valk, and Maca Jamin & Olivier Porte, Secretariat.

Excused : Marilyn Cade, François Colignon, Gerard Ladoux.

1. OUTCOME OF THE LA MEETING

BC mission statement will be reviewed and posted on the BC website. Action : Ph Sheppard & Secretariat.

Discussion on strategy will be included as an agenda item of the future conference call
Action: Secretariat

1.1 Input to the working groups

It was agreed not to duplicate the work already done within the DNSO but define a process enabling an efficient BC input. List-working is not considered as effective as it should be. Further to the proposal made by D. Fares before LA meeting (see below) the following was agreed on:

· highlight issues of interest to the BC (validated by the NC representatives) Action: Ph. Sheppard, J.Lewis, B. Faussett, B. Washburn (rapporteurs)

· notification of issues to be addressed will be sent to all members

· 10 working days will be allocated for receiving comments (fast-track procedures will only be used for exceptional matters).

· compiled comments circulated to members

· Generally speaking, we should make sure that more weight is given to the business positions within the DNSO working groups and more generally within ICANN itself.

· A set of principles should be agreed on as a starting point for input. Action: Rapporteurs & NC representatives.

2. BC FUNDING

2.1 Membership fee.

A call for payment will be sent out for 1999 amounting to $750 per organisation. The possible fees structures and fees level will be determined by the group (see the following item) for year 2000. Action: ICC & and the BC task force.

A small group was formed to follow-up on this matter and propose revision of the membership fee, if needed. Members who volunteered to participate in this group are: M. Cade, D Fares, Ph. Sheppard, Ch. van der Valk.

Scenarios of income and expenses for the coming calendar year will be sent out by the end of this week. Action: O. Porte.

3. PROMOTION.

3. 1. BC Brief

The BC brief is ready for comment (English and French version) and will be circulated to the members. Action: Secretariat.

A ten day period of time will be allocated for receiving comments on the proposed brief (further to the procedures agreed above). The final version will be posted on the bc website.Action : All members

3.2 Promotion (priorities, business sectors, regions)

In order to enable potential members to get better acquainted with the BC work it was suggested to offer, to a serious candidate, an opportunity to attend either a call conference or a meeting once or twice before joining in. The credentials committee will determine: if a candidate could be considered as "a serious applicant" and if such an offer is appropriate or not. Action: Credentials committee & Secretariat.

A framework criteria of how to evaluate candidates for membership, will be set up and posted on the website. Action: Credentials committee &Secretariat.

Information on the credentials committee will be posted on the website. Action: Secretariat.

The BC website should be used as an efficient tool in distributing the useful information to members and as a general source of information. Links to other websites should be put in place to better promote the BC. Action: Secretariat.

To distribute the information on the BC work more widely and to increase the BC membership, a means of "open communication" should be used. Action: NC representatives & Secretariat.

3.4 specific SMEs outreach
The SMEs’ requirements should become a part of our plan of action. Existing organisations in USA and Europe could help in launching such a process. Action: Th.Swinehart, M. Katoh, Ph. Sheppard.

4. FREQUENCY OF CONFERENCE CALLS
A schedule will depend on a calendar of the Names Council. It was agreed to hold BC conference calls 2 or 3 days before the NC calls. It was stressed that the most important issue is how to efficiently gather the BC feedback on the items on the Names Council Agenda using either the bclist or conference calls. Action: NC representatives & Secretariat

Proposal for Outreach and Consensus Development within the BC (Fares)

1. The Secretariat should email the bc that a document has been posted for comment and set a comment period of sufficient length;

2. Rapporteurs should be responsible for co-ordinating the comments and preparing a draft bc position; . A set of principles should be set up to enable defining a starting position.

3. This draft position should be circulated for comment with ten working days time for review. If no comments are received the position SHOULD be deemed approved. If comments are received and there is a disagreement within the bc there should be a conference call to resolve the disagreement and the call should be the point at which final issues are resolved -- if possible.

I envision that there where be situations where we will have to agree to disagree and not issue a position on behalf of the bc.

END

