BC meeting Wellington 

27 March 2006 

BC members present

Philip Sheppard AIM

Marilyn Cade MCade LLC

Grant Forsyth TelstraClear

Alistair Dixon TelstraClear

Ron Andruff Tralliance

Alain Bidron France Telecom

Maggie Mansourkia Verizon

Rick Anderson Zip.ca

Alexander Schubert dot Berlin

Dirk Krischenowski dot Berlin

By phone:

George Kirikos LOFFS

Note: The BC met with the ICANN board, as part of the Cross Constituency Meeting. The report for that meeting will be provided separately and will cover discussions with the Board and Staff.

1. Council policy development process (PDP) new gLTDs

BC reps reported on the two days of working sessions of the Council held in Wellington. Key activities covered in those sessions were:

· A review and weighting of constituency positions on pre selection criteria. Consensus emerged for a set of absolute qualifying criteria to cover technical competence and financial viability. There was medium support (BC, IPC, ISPCP) for qualifying criteria seeking to ensure added value or effective competition. The supply side (registries and registrars) and the non-commercial constituency prefer no such restrictions. Curiously the non-commercial constituency, while supporting consumer protection (avoiding opportunities for fraud, phishing, cyber-piracy etc) did not believe the process for new gTLDs was the place to address these measures. Instead they seem to favour corrective rather than preventative measures.

· A review and weighting of constituency positions on allocation methods. There was no consensus. While the BC, IPC and ISPCP preferred some form of comparative assessment, the registries and registrars and non-commercials preferred a first come first served method, with perhaps auction or ballot to allocate between competing applications for the same TLD string.

The BC reps also reported to the meeting the concern raised during the cross-constituency meeting with the ICANN Board about the potential anti-trust implications of the double voting system for registries and registrars while voting on the new TLDs process. The distinction was between a vote imposing new contract conditions, and a vote to create new business opportunities.  BC members noted their concern that the GC quickly review this situation to ensure that there are not vulnerabilities in the policy development processes.  In addition, regarding the “double voting”, the Board in response said they would take this distinction into account. The concern remains however that with the by-law rules on consensus policy a 66% recommendation from Council can only be overturned by the Board by a 66% Board vote. ACTION BC reps to consider writing a factual briefing for the Board.

2. Council policy development process (PDP) registry services

Council is just starting its work on this PDP which looks at certain wider policy implications that affect all registry agreements, and that arose during the debate over the recent Verisign settlement.

3. Internationalised domain names (IDNs)

Discussion with ICANN staff manager Tina Dam.

There are two parallel processes within ICANN at present – a GNSO PDP on IDNs for existing gTLDs, a Presidents Advisory Committee. The Committee has just proposed two key activities:

· The writing of guidelines for IDNs on issues such as the mixing of scripts.

· A test of two technical options to create IDNs. One option is DNAMES which create an alias of an existing TLD and so do not create a new registration. Under this option a user entering BA“Arabic com” would simply arrive at BA.com. The second option is NS record which creates a completely new registration with no connection to an original ASCII name. The objective of the test will be to determine if these technical options are technically feasible. For more information see: 

http://www.icann.org/announcements/announcement-14mar06.htm 

There is a vast range of policy issues around IDNs the questions for which are only just being listed. One key policy question is the right of a registry to own the IDN equivalent of the TLD. In discussing an example Ron Andruff stated his belief that to avoid confusion the sponsoring registries should have equivalent rights to IDN script version of .travel. There is a need to further examine issues of IDNs.

ACTION: BC reps to explore setting up briefing for BC membership.

4. GNSO review 

Discussion with Professor Patrick Dunleavy, Professor of Political Science and Chair of the Public Policy Group (LSE)

See also: http://www.icann-gnsoreview.org 

Patrick Dunleavy announced that to date there have been some 126 replies to the on-line survey and he appealed for more. BC members can obtain an instant password to complete the survey by visiting the above URL. In discussion he confirmed:

· The intent to publish all versions of the blank surveys.

· That they were also seeking input from a wide range of sources and use a Cascade System to find such sources (meaning referrals from existing sources).

· That the LSE team has wide experience in governance issues chiefly in the public sector but little previous experience in Internet issues.

BC reps urged all present members to get in touch with LSE, and urge other members to actively participate in the survey and to set up conference call interviews, in order to ensure a broader understanding of the business user perspectives.

5. ICANN Strategic Plan 2006 – 2009  and Operational Plan 2006 – 2007

Discussion with ICANN VP operations Kurt Pritz

See: http://icann.org/announcements/announcement-21mar06.htm  Operational plan

See: http://icann.org/announcements/announcement-18mar06.htm  Strategic plan

In discussion Kurt confirmed:

· The  Board would be voting in Wellington on the Strategic Plan.

· That the new Strategic Plan is a simpler outline than previous versions.

· That the detail of annual activity can be found in the Operational Plan.

· That ICANN will publish is budget following discussion on the proposed details in the Op Plan.

· That the plans call for the use of economist and researchers to support GNSO activities but that it is undecided if this would mean ad hoc specialists or the hiring of generalists.

· That the aspiration to improve outreach including to the business community is not explicitly linked to the idea of securing alternative means of funding for ICANN from the business community.

There will be more discussion on the plans during the Wellington meetings. Marilyn  Cade is one of two Council representatives who have been actively involved in following and commenting on the process. 

6. Dot Berlin

Discussion with Dirk Krischenowski CEO dot Berlin

Dirk gave a presentation on the proposed new registry dot Berlin. A copy will be placed on the BC web site.

7. Tucows concept for new gTLDs

Discussion with Elliot Noss CEO Tucows

Tucows is a Canadian registrar and supports a Registrar member of the GNSO council Ross Rader. They favour a liberal introduction of new gTLDs including encouraging corporations to pursue their trademark name string as a new gTLD, including using auctions to allocate between applications for the same TLD string and a new UDRP mechanism for TLDs to allow, for instance, Coca-Cola to obtain the TLD .cocacola registered by a third party. 

8. Nominating Committee

Discussion with Eugenio Triana  chair Nom Com, Adam Peake, associate chair, and George Sadowsky, former chair.

The Nominating Committee choose both a selection of Board members and a selection of members of the SOs.

In discussion it emerged:

· There is a declining number in total applications

· There is a recognised issue that the application form is burdensome and off putting for senior candidates

· There is a recognition that attracting senior candidates and then rejecting them is putting them off trying again – ie ICANN is not that important to the sort of people ICANN might benefit from were they to be on the Board!

· There is a recognition that a bias in former Nom Coms to ICANN insiders is counter-productive. A Board needs a mix of experts and generalists.

· That an early review of the Nom Com process was welcomed by both the current and former Nom Com chairs and supported by the BC.

ACTION BC to write to the ICANN Board requesting an early review.

END
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