Summary of Business Constituency Meeting

24 August 1999 Santiago Chile

Participants included many familiar and new to the issues of ICANN, the DNSO, and the Business Constituency. Provided summary of how the business constituency was set up, the overall issues to date, and where the areas are seeking improvement. Focus was to hear what people wanted, what the business constituency needs to do to be strong, effective, and benefit from the role it can play in the DNSO. One of the main observations was that the BC can play an intermediary role between the other constituencies, especially the non-commercial, IP, and ISP. 

Background/Improvement: How do we get the ICANN/BC onto the radar screens of other businesses. Small and large, and from diverse areas. How should this be addressed, how does one raise the issue and clearly set out what value added being involve in the BC brings to businesses. Value added includes issues of brand names; TM's; consumer confidence, stability, etc. 

ACTION item: prepare a one pager on why does a business need to be involved in the BC, include benefits to e-commerce. 

ACTION item: Theresa and Javier drafting a one page paper that will be circulated to the wider group for input, comments, adjusting, that will be used for outreach, getting issue onto radar screen of companies, and explaining why it is important to be involved per the discussion on improvements, etc. 

Secretariat: Issues addressed included cost, managing a website, mailing list, all to improve communication and outreach. Also discussed importance of improving communication and outreach within the BC, not only for informing BC members but also getting input to the representatives and allowing for interactive involvement of all members. We discussed having a small secretariat structure, with the website managed by the DNSO itself and the BC secretariat taking care of maintaining the list of members and the mailing lists. A self-managed website was not considered to be crucial. Mailing lists should be interactive - communication on current issues; arising issues; or situations BC members are seeing on their radar screens. 

Specific ways to improve communication/participation: 

1) website either managed by the DNSO, or otherwise, with links to relevant sites; relevant sites - self managed site not seen as critical; 

2) mailing lists to communicate to BC members; receive comments; discuss new issues. Mailing list needs to be interactive, simple to use and manage; 

3) Output - how do BC members become involved in working groups without begin sucked into the debates that are less constructive. 

ACTION item: create task forces on issues, e.g., new gTLDs, that a small group would work on, circulate to the BC to determine whether a constituency position paper could be feed into the WG process. Informal group, about 2-4 people, who then circulate it to the wider group. Task force groups can already focus on new gTLDs, IP issues; or other procedural issues. 

ACTION item: improve listserve/communication within BC. 

Two offers for secretariat: Cigref and Achiet will be circulated to the BC to determine which proposal reflects what the BC would like to see out of a secretariat role.  

WIPO report - agreed to support the WIPO recommendations and Working Group A's report. That issues raised by non-commercial constituency, i.e., pts of clarification, were fine as long as done in the implementation process of WG's A's recommendations/dispute resolution proceedings. There should be no delay in moving forward on the uniform dispute resolution policy. Participants also discussed points they're seeing in context of DNS -- e.g., ongoing trademark issues; tm's within cctld's; competitive environment; stability etc. 

Calendar (A more final calendar will need to be prepared and sent out): September 15th: final changes / adjustments to BC constituency due to ICANN Board

October 8: election for permanent NC representatives from the BC. New NC representatives need to be in place by the Los Angeles meeting.

Javier Sola

