Business Constituency meeting Mexico City 3 March 2009 
Attendees

Zahid Jamil BC officer

Mike Rodenbaugh -  BC officer

Philip Sheppard – BC officer

Palmer Hamilton - BICC

Jim Baskin - Verizon

Ron Andruff - RNA

Ayesha Hassan ICC

Mari Jo Keukelaar – Name Administration

Steve DelBianco – NetChoice

Marilyn Cade – Cade LLC

Chris Martin – USCIB

Martin Sutton HSBC

Phil Corwin - Internet Commerce Association

Steve DelBianco - NetChoice

Liz Williams - Williams Consulting

Greg Ogorek - Cyveillance

Michael Ward- Parked.com

Jonne Soininen - Nokia

Dirk Krischenowski - dotBerlin

Fabricio Vayra - Time Warner
John Berard - Rabio
Agenda item 1

Restructuring

The meeting was informed that the transitional Commercial Stakeholders Group Charter had now been adopted by the SG. Its key points were:

· A BC rep to CSG exec committee for coordination
· Transition 2 existing BC reps to post June Council

· Final version adoption post Mexico

· Consensus process for final charter at year end.

It was now time to adjust the BC Charter to be consistent with the adopted transitional SG charter. An outline BC transitional charter was presented with the following characteristics:

· “Revision lite” to fit transitional CSG charter

· BC exec comm (separate to Council reps – a necessity)

· Chair

· Vice Chair policy coordination

· Vice Chair stakeholder group coordination

· (Council reps if BC members ex officio)

· Final new Charter after final CSG Charter
In discussion the following points were made:

· the OSC and PSC work is late so the proposed June deadline is unlikely
· there was general support for the concept of an executive committee

· the role of policy coordination would be key

· the external role was also important

· continued financial oversight by more than one individual was necessary (today it is done by the three officers)

· it would be useful think about what external coordination was needed vis a vis other constituencies and bodies

· should that role also include membership recruitment? 
· terms of office should fit the same term as transitional charter

· it will be interesting to see if there is any proposal in the ICANN operating plan for staff support for constituencies.
Next steps:

The officers will draft a transitional charter for member discussion (based on today’s charter) with greater detail on the exec comm roles, financial oversight, and codes of conduct.

2. Geographic Regions.

Zahid Jamil reported that work continues on the overview of ICANN geographic regions. This may impact  both representation and diversity. 

3. Policy issues (There will be a fuller summary in the post Mexico newsletter).
a) New gTLDs

The whole process delayed 6 months or more to take into a/c overarching issues. There was then discussion of the proposed ICANN group to tackle the outstanding trademark issues at which the following points were made:
· a workshop in Sydney may be an idea
· this has to be more than a small expert group.  
· the group has to be small enough to be able to agree and finalise implementable solutions
· Board thinking is for a true expert group whose findings are subject to public comment
· it would be best if any solutions are also applied to legacy gTLDs. 

b) RAA Amendments
There will be a motion tomorrow in Council which supports the existing amendments (which are a good step forward) and outlines a process for further work. The meeting voted to support this motion.

c) RAP/Fast Flux/IRTP
Mike Rodenbaugh reported on the rather slow progress on these topics. 
d) WHOIS

Steve DelBianco reported that tomorrow in the Council meeting a motion is being voted upon for WHOIS studies which is reasonably balanced – much in there for GAC and some in for BC.  NCUC not happy because they don’t want any study!
e) Strategy & Op Plan

The existing group of BC volunteers agreed to continue leading on a BC position on the new ICANN plans. They are:
· Mike Rodenbaugh

· Marilyn Cade

· Mike O'Connor

· Mike Palage

4. Outreach

Ayesha Hassan reported on the successful outreach cocktail and lunch. The BC will be contributing to the cost of the cocktail. It was agreed to use the existing ICANN staff policy updates for outreach (rather than reinventing the wheel). The outreach group were asked to consider writing a short list of measures of success for these outreach activities. It was agreed that membership conversion was not necessarily the prime goal.  ACTION outreach group:
· Ayesha Hassan 

· Liz Williams

· Zahid Jamil 

· Martin Sutton 

· Chris Chaplow 
In preparation for ICANN Sydney, Liz Williams was appointed outreach Liaison Sydney Coordination.  Chris Martin volunteered to join the Outreach group.

ACTION secretariat

5. AOB
· It was agreed to hold a new members vote on whether to move away from a moderated BC mail list. ACTION secretariat
· An action item from the Cross Constituency meeting was a note to the Board outlining concerns of the GNSO reorganisation. A copy is on the BC web site under the Statements link.  ACTION secretariat
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