ICANN BUSINESS CONSTITUENCY MEETING LOS ANGELES

November 1999

Our three NC representatives chaired this meeting.

A fruitful exchange of views that took place during this meeting gave us an incentive to develop targeted contacts with Board Members and ICANN staff. We would like to take this opportunity and thank our guests for their contribution to the BC meeting. A general feeling is that we should be moving more rapidly from in-depth discussions on procedures and organisational matters to real issues.

_________________________________________________

I. BUSINESS PERSPECTIVE IN ICANN ACTIVITIES

There are three important topics on the ICANN Agenda:

- ICANN - NSI Agreement (not perfect but it exists)

- Funding Task Force - has made a significant improvement on budget process and allocation of costs

- At large membership and its representation within ICANN:

At large membership could be recruited through regional conferences and regional structures. It is of prime importance to avoid conflicting situations, due to different interests and views.

A proposal to modify ICANN Bylaws concerns at-large membership election process:

At-large Membership would elect At ?large Council, which would elect Board Directors. The role this body should play within ICANN is still to be defined.

 - to enable rapid development of business initiatives ICANN should make sure that the democracy and the stability of internet growth is preserved  

- the BC input should help ICANN Directors to meet high standards of expertise by :

. contributing to a transversal approach of ICANN matters

. establishing links with other parties interested in business issues

Action : chat rooms, links with other Constituencies?secretariats

 . identifying convergent interests (e.g. with IP Constituency)

Action: BC members active in other Constituencies and secretariat

 . becoming a source of expertise and a leader in re-engineering of the

process, if needed

Action: NC representatives and raporteurs initiating exchange of views

within the BC.

 . The current version of the BC Charter fully complies with ICANN Bylaws

(the section indicated by ICANN was modified as required). A new version has

already been sent to Andrew McLaughlin.

_____________________________________________

II. BUSINESS PERSPECTIVE OF DNSO ACTIVITIES

 - there was some concern about the DNSO structure itself and the number of Constituencies.

- The role of the DNSO General Assembly Vs Constituencies was discussed: the GA should be a body integrating everybody.

 - There is an urgent need for the Constituencies to establish working links Action

The BC secretariat will make a proposal regarding this initiative. The working group activity could be a channel for reinforcing this action. S Deutsch and M Cade volunteered to provide some feedback

_______________________________________

III. THE BC STRATEGY AND PROMOTION

 Comments on BC objectives:

1. MAKE DOMAIN NAME ISSUES AND TRENDS UNDERSTANDABLE

comment. - extend the issue to SMEs interests

2. PROVIDE FACILITIES FOR SHARING AND BUILDING ON MEMBERS? EXPERIENCE

3.PROVIDE EXPERTS TO RESPOND TO ISSUES IDENTIFIED BY DNSO/ICANN

4. EVALUATE OPPORTUNITIES OFFERED BY E-COMMERCE FOR BOTH LARGE AND SMALL

BUSINESSES

comment - better explanation should be provided

5. ALIGN DOMAIN NAME SUPPLY TO NEED should read ?MANAGE DOMAIN NAME SUPPLY?

comment - considered as more appropriate.

- no consensus reached on this point- too difficult to analyse and to implement

6. TRANSFORM THE BUSINESS IMPERATIVES INTO PRIORITIES FOR ICANN

 7. CO-OPERATE WITH OTHER CONSTITUENCIES ON ISSUES OF COMMON INTEREST

comment - #6 and #7 considered as objectives for NC representatives

 - It was agreed to use the BCDSNO LIST for internal BC purposes only and adding observers to that list was not accepted.

 - APPOINTEMENT OF BC ISSUE MANAGERS / RAPPORTEURS (D. Fares? proposal):

. time allowed by DNSO for receiving comments is too short,

. to enable the BC to work on timely basis the following is needed:

- agenda of the working groups,

- time-scales for comments,

- deadlines and status of interim reports.

 - The following was agreed on :

In order to better reflect the ongoing work of the DNSO working groups the rapporteurs will gather useful information and report back to the BC members (one way function). They will not represent the BC views within the working groups .

This would help in identifying controversial issues and will contribute to consensus building process within the BC.

The following members volunteered to act as rapporteurs:

WG B Philip Sheppard

WGC John Lewis

WG D Brett Faussett

WGE Bill Washburn

- A PROCESS of how to tackle TOPICS NOT COVERED BY THE DNSO working groups should also be defined by the BC.

 - It was agreed that exclusion of famous trademarks, is a prerequisite to the creation of new gTLDs

 - FUNDING MECHANISM

 1. FUNDING of the DNSO activity amounting to $5.000, covers mostly costs incurred by web-casting.

Action: NC representatives will provide more detailed information.

 . a firm budget planning is required

Action: NC representatives will provide the information when available.

 2. BC FUNDING

A consensus was reached on:

. covering the NC representatives? travel and living costs to ICANN Meetings, aimed at providing a sufficient guarantee of independence.

 . organise conference calls on a regular basis (frequency still to be agreed on). As a useful means of communication these calls could also be used for polls whenever necessary.

 . a membership fee for the first year amounts to $ 750 (could be reviewed next year). A payment in full will be asked for once a year. The amount may be too high for the SMEs, though  

- AWARENESS AND PROMOTION

. Actions should be organised: by region and by different business sectors.

 . One page briefing will highlight benefits and be translated into different languages (English, French, Spanish and with Katoh?s help Japanese)

Action: the secretariat has proposed a draft document in English, which was distributed to all participants of the meeting. After receiving comments the document will be translated (the secretariat will provide French and Spanish versions and co-ordinate other translations).

 . The organisations willing to include the BC brief on their web page are kindly invited to notify the secretariat (e.g.ITAA, ICC?)

 . The members are invited to use any occasion to inform other communities on the BC activities.

 . All our contacts and channels should be used to distribute promotion material and the BC results.

Action: the secretariat will provide all necessary support by centralising data, drafting information papers and ensuring a follow-up

