Cross-Constituency meeting Cairo November  2008
Board members present
Raimundo Beca

Demi Getschko 
Wendy Seltzer – liaison

1. Establishing principles for moving forward on GNSO reform issues related to the Commercial Stakeholders Group

During discussion the following points were made:

· Both new/revised constituency charters and a new stakeholder Group (SG) charter will be needed
· The House itself may choose to write a mission statement

· The Board is considering a bylaw change which would refer to external documents, such as the revised PDP that will result from the GNSO Policy Steering Committee, in contrast to the present detail within the bylaws themselves
· Some members wanted to move as soon as possible to an integrated SG

· The tight Board timeline may suggest the need for transition or interim measures

· We should maintain geographical diversity
· Sectoral and geographical diversity could be achieved with a candidate slate proposed by constituencies but elected by all SG members

· A transitional slate of 2 2 2 makes sense now as an interim measure
· The IPC has delayed elections and rolled over its existing Council members

· The BC has had an election and returned Mike Rodenbaugh for a two year term
· The ISP will hold elections shortly

· An end point structure should have an executive committee, council reps and a professional secretariat

· Voting structures in the constituencies are diverse at present

· The BC has three categories with 3, 2 and 1 votes

· The IPC has three categories with 3, 2 and zero votes
· The ISP has one voting category

· We will need to address the various transition issues separately

In conclusion it was agreed:

To work together to put in place a transitional / interim representation for the June 2009 deadline based on each constituency selecting two representatives for electoral endorsement by the SG

To work on a longer term proposal for subsequent elections by the full SG, factoring in the possibility of new constituencies

 2. Issues to take forward to the users house meeting

A few key questions were agreed to ask at the Users House meeting – the responses appear below in the report of that meeting

3. Q&A with Kurt Pritz on new gTLDs
Q
Is it correct there are no price controls in the new model contract ?
A
Yes. And the incumbents are indicating they may seek the same treatment via revisions to their contracts.
Q
What was the thinking behind the scoring system for community support?
A
Simplicity and objectivity

Q
What is the basis for the estimate of perhaps 500 new applications? Have any of these changed in light of the financial crisis?

A
An economic study by CRA suggested perhaps 200 – 300 ordinary applications.

A Mark Monitor estimated 200 corporate applications.

That latter estimate may be the most affected by the financial situation.


There is no estimate for IDN applications.

Q
When there is contention of a community applicant is there always a community evaluation?

A
Yes

Q
How does the $185,000 application breakdown? Is there cross-subsidization?

A
$100,000
processing


$60,000
NPV of risk of litigation


$25,000
recovery of costs already incurred by ICANN


Yes there is cross-subsidy in the risk category.

Q
Is an objector open to legal liability by a thwarted applicant ?

A
Unsure.

Q
Does a losing applicant get a fee refund?

A
Yes, partially depending on the stage.

Q
Can a trade mark / corporate objection also be within the community section?

A
Not the intent. There is a legal rights objection that is likely to be quicker and cheaper.

Users House meeting – BC IPC ISP – NCUC ALAC

The following points of information were shared.

Non-commercial stakeholders group

· ALAC is a facilitator but not a sponsor of a new constituency

· The NCUC is working to move to a full SG model by June with the SG as the membership and electoral body. 

· Constituencies within the Non-commercial SG would be reduced to a policy / birds of a feather role

· Voting would be individuals 1, small organisations 2, large organisations 4.

· As a transition the NCUC has already elected 3 Council members and will elect the next 3 from the SG

· Some ALS may choose to form a new constituency, alone or in combination
· There is already one applicant for a new constituency from Cheryl Preston – this has a basis in family protection. She wanted a new charter and de novo elections for all 6 council members.
· NCUC support a minimum criteria of 5 members for a new constituency.

· NCUC would prefer to avoid multiple memberships by the same organisation in numerous constituencies. ALAC was less concerned about this.

· NCUC told Board that they will do outreach if they get a subsidy

Board elections

· The House consensus was to support the present proposal for each House to elect one Board member. However the meeting noted a Board reform proposal for a smaller Board with just one GNSO elected Board member.

Nominating committee and de novo elections

· The CSG favoured de novo elections/appointments for all Council members and the nom comm delegates

· NCUC did not see the need and was OK with transitional roll-over arrangements.

It was agreed to meet again at the next ICANN meeting.
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1. Follow up and next steps on reform issues
The following points were raised in discussion:

· The NCUC 5 member threshold for a new constituency was low
· Setting some base principles would help many issues

· Member conflicts might be resolved as they have been to date in the BC even though they may increase with new corporate TLDs; alternatives might be presented and discussed
· The slate 2 2 2 approach as an interim seemed the only practical route given the tight timetable

· Many of the broader issues will be dealt with in the new teams within the GNSO. The BC already had 4 members volunteering for the first 5 of these teams. Ron Andruff also volunteered.  ACTION The secretariat will circulate team info with existing preferences so the remaining members can chose the area of most interest.

It was agreed:

To follow a minimal transitional model with a 2 2 2 initial slate and work on an internal mechanism for the BC’s slate of 2. ACTION BC officers to make a proposal
This transitional model would be compatible with a future more integrated structure.

ACTION Charter group

2. Travel Policy Q & A with Doug Brent

Background

ICANNs current travel policy for the GNSO funds only half of Council members which has proved divisive in allocation. The BC position is for full funding which would be less than 1.4% of the ICANN budget.
Doug Brent made the following points:

· ICANN spends heavily overall on travel

· The current policy is a compromise and treats all SOs equally

· ICANN can only give money to constituencies or SGs based on an allocated per diem system as there needs to be accountability

· Over 100 people are supported at each meeting

It was agreed that the BC would push for Constituency based funding in the current financial year and for SG based funding for the future.  The BC wanted to avoid a position whereby travel funding may be an incentive for a new constituency to form. ACTION Zahid to continue tracking travel policy issues for BC
3. Policy issues
WHOIS – it was agreed to support the registry proposal for consolidated studies with some small additions. ACTION Steve Del Bianco to work with Chuck Gomes to amend RyC proposal
IRTP (transfers) -  this PDP may result in better authentication and may present an opportunity for adding the registrant email address as a required WHOIS element.

New TLDs – Mike Rodenbaugh and others are starting on a response to the Draft Guidebook. Issues to date include:
· Absolute level of the application fee

· Objection fees

· Reduced fees for transliterations and translations

· Standard sunrise module or a central ICANN data base for right holders

· Publication of  the full economic study.

Fast Flux – a Initial Report is forthcoming by end of November.

4. AOB

A SSAC review is imminent and being done by:

JAS Communications LLC
The Review Team is: 

Jeff Schmidt jschmidt@jascommunications.com  +1-614-218-5412 

William Yang wyang@jascommunications.com  +1-614-327-4870 

Dan Distelhorst ddistelhorst@jascommunications.com  +1-614-216-6545
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