Business Constituency meeting  Amsterdam 13 December 2002

Present

Marilyn Cade – BC rep

Philip Sheppard –  BC rep

Bret Fausett  

Maria Farell

Glen de St Gery

Ken Fockler, representing 
Ron Andruff

Mike Roberts

Sebastien Bacholet

Jim Baskin

By telephone

David Fares

Guests

Paul Kane

Denise Michel

1. Transfers

Marilyn Cade, chair of the NC transfers task force reported that after months of extensive work the task force has finished its final report which is presented to the Names Council meeting of December 14 for adoption. 

Marilyn reported the support from the registrars and registries is unclear, since several of the larger registrars who presently use auto’nack, fear market loss if it is easy for customers to transfer. The vote of the registrars seems to support the TF report, but a compromise is needed to ensure their support.  The registries have recently withdrawn their support for the TF report, noting that they are supporting “their clients” interests [meaning the registrars]. The compromise proposed by the NC chair is to establish an implementation working group. Other constituencies remain firm in their support of the TF report and the prognosis for approval is good, if the registrars accept the compromise of the Implementation Working Group.  

She described a serious flaw, however, which might prevent the compromise from being acceptable to the TF itself. The TF is strongly committed to ensuring that policy is made at the NC level, and not elevated to the Board. The NC chair recommendation, if it allows changes in the policy recommendations of the TF by the Implementation “Working Group, would negate the work and role of the TFs.  She advised the BC that the TF intends to accept the compromise only if there is strong assurance by the NC chair, documented in the NC minutes, that policy will not be changed, but will be referred back to the NC and to the TF if needed. 

2. WhoIs

Marilyn Cade, co-chair of the NC WHOIS task force reported that after months of extensive work the task force has finished two segments of its final report, addressing  accuracy and bulk access to data which is presented to the Names Council meeting of December 14 for adoption.  The registrars have had three representatives to the WHOIS TF, and the Registries have had two. In spite of this, both constituencies have recently withdrawn support for approval of the TF report’s policy recommendations, citing lack of time for complete consultation and the need to more thoroughly assess the financial impact of accuracy, in particular. 

The NC chair has recommended  the establishment of a similar implementation working group for WHOIS.  The WHOIS TF had made substantial  changes in their recommendations after the Interim Report comments, due to concerns by the Registrars.  Most of the major changes are referred to a later stage of work. The WHOIS TF work is especially important to BC members and Marilyn described some of the concerns which remain to be addressed by the TF.  

Other comments related to the role of the Implementation Working Group, as noted in the Transfer discussion are relevant here as well. She expects ;much more work to be needed in WHOIS during 2003. 

3. GTLDs

The BC position paper has been adopted by the constituency. Copies have been sent to the public comment mail box and also directly to the ICANN Board. 

In discussion the following points were raised:

Evaluation of test-bed names

· It was important to vocalise our priority for the evaluation to be done

· ICANN CEO Lynn has responded to the report of the evaluation process committee with support. He has also started a public debate over a short term expansion of up to three new restricted/sponsored names. 

· The evaluation report said sponsored/restricted names in the first test-bed could be fast tracked

· The actual evaluation will be done by ICANN staff and a independent third party; the earlier Evaluation TF may be asked to  advise. 

Process for selecting further New gTLDs  

· BC agreed that it was essential to refer the development of a process  to the GNSO.

· Not clear that new names have resulted in “new space: e.g., .info:  800,000 names but only 20% active DNS: est.  80% defensive or speculative

· BC position is a compromise between  no name expansion and others who want many new names.

· It Zero is seen as not achievable politically, so 3 r/s is a good short term tactic

Next steps

· The BC will present its position during the public forum December 14.

· Sustainable competition and redundancy (escrow) is important and should be considered during BC activities in 2003.
4. Country Code Supporting Organisation (CCSO)

Philip Sheppard is a members of the ICANN CCSO assistance group. They have to date discussed three main issues:

1. A policy development process (PDP). This is based on the based on GNSO PDP and seems to be  mostly on-track. Policies will be binding on CCSO members. A final draft will be circulated in the assistance group next week. How the GNSO and CCSO will interact is still unclear. There is a provision for notification in the CCSO PDP and the assistance group recommends that the two SO’s once established agree on formal interaction. 

2. Membership. This will be restricted to CC registries only.

3. CCSO council. CC registries will self selecting their ICANN region for purposes of Council representation. The Council will comprise 3 reps per region (15) + 3 nominating committee appointees. Self-selection was recommended to avoid the political sensitivities were ICANN to re-draw a map of the world, but it opens possible areas of abuse: would dot tv opt for the North America region.

Discussions on scope are now underway.

5. Regional Internet Registries (RIRs)

At ICANN establishment, the RIRs in effect became subject to ICANN co-ordination but they have always felt that their interests have not been fully taken into account. The recent reorganisation has brought up these concerns. The RIRs are less involved in high-level politics than other parts of ICANN because of their inherent technical nature. For them, the real-world alternative to ICANN is probably a new government body. The meeting agreed that the priority for the next CEO is to rebuild trust with the RIRs. 

6. At large (up date from Denise Michel)

An interim at-large advisory committee (ALAC) of 15 will come into being in January. They will select the 5 at-large (AL) for the nom comm, set up the ALO, and appoint liaisons to the GNSO Names Council. ALAC’s priority is to establish the regional structure and it is likely that Europe will be first followed by Latin America. The interim ALAC will slowly become a fully-elected ALAC as the five elections take place, after each AL regional organisation is established.

7. Constituency administration

· Fees. Assuming that the Names Council fee for Jan-June 2003 will be circa USD 5000, and assuming BC fee income is the same as last year, means that BC should have enough funds in 2003 to pay off more historic debt, pay NC fees, pay the existing BC secretariat costs, and maybe add on some extra services from the secretariat. The meeting approved:

1. BC fees for 2003 will be invoiced at the 2002 rates of  $1500, $1000, $250.

2. 2003 to be invoiced in January 2003. ACTION secretariat.

3. BC reps to request additional member services from the secretariat.

· New ICANN by-laws. The BC is required to submit its charter under the new by-laws. The existing BC charter seems to be fully compatible with the new by-laws. There will need to be minor editorial changes only  (e.g. DNSO becomes GNSO).

· New constituencies. There is some talk of a constituency for suppliers of registrar-type or other services who are not ICANN contractees. Such organisations have in the past applied to join the BC and been rejected. This leaves them with no constituency for which they are eligible. It was agreed to consider the advantages and disadvantages of such a new constituency or, as an alternative,  creating a special BC division. ACTION BC reps.
BC membership: Mike Roberts, the new chair of the BC credentials committee reported that he had put in place some streamlined committee procedures to make application decisions quicker and more coherent. The principle behind these procedures is that the credential committee assesses an application, it then via the chair makes a recommendation to the BC officers, and the BC officers then instruct the secretariat accordingly. Mike Roberts also reported that besides three pending applications, they was an appeal in process. 

· Nom Comm. Confirmation of the Business Constituency representatives to the Nominating Committee will take place the first two weeks of January, with an updated confirmation. 
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