ICANN meetings Montreal June 2003

Cross-constituency meeting

1. Dot org registry

The Public Interest Registry (PIR) that took over dot org from Verisign registry reported on progress.  PIR is a unique registry: the registry makes a contribution back to the community by providing funding for socially valuable activities. Some transition issues are still pending including certain areas related to WHOIS.

2. Development of the Country Code Name Supporting Organisation CCNSO 

Peter Dengate Thrush (Vice Chair, NZ APTLD), Oscar Robles (Mexico/Latin America), Paul Kane (Chair CENTR).

Facilitator: Grant Forsyth

· The  ccTLDs had presented a proposal for the development of the CCNSO to the Board in March 2002. Rather than accepting this as the basis for a CCNSO, a new process was established by the Evolution and Reform Committee who set-up an assistance group to propose a structure for the CCNSO.  Extensive differences developed in the approaches, and the cc's rejected the ERC approach.  Consistent with past positions, the BC provided support to the ccTLD position. After extensive intervention by the GAC, and with the support of the BC, ISPCP and IPC, a modified agreement was accepted by the ccTLDs and the Board, and approved in the Board meeting in Montreal. 

· The new structure  creates an 18 member council: consisting of 15 cc managers; three appointees from the Nominating Committee, and a  range of observers.  

· The CCNSO has a limited scope, but allows for cooperation with the GNSO/ASO on policy issues of mutual concern. Consistent with the GNSO policy development process, the Board  can ratify policy, or where it disagrees, can remit back to the CCNSO Council. Importantly the Board cannot modify nor create policy.  CCSO activities may also include development of best practices.  

· Of significance to the BC is that the role of the BC was acknowledged by the cc’s in their communiqué and in their inclusion of BC elected leadership in their celebratory dinner in Montreal. This  ‘good will” can be built upon.

· The next step is the creation of a launching group to select the Council and establish the process for a board election for two board members. The CCNSO could be seated by the next ICANN meeting. 

· CCNSO nominating committee members. The BC may consider whether to support the opportunity to nominate candidates. 

3. Development of the At-large Supporting Organisation (ALSO)

Roberto Gaetano, Esther Dyson, Denise Michelle, Wendy Selzer, Izumi Aizu.

Facilitator: Jane Mutimear
To set-up the ALSO an interim advisory committee (ALAC) has been formed. The above members of the Interim ALAC met with the Cross Constituency group. 

· Criteria developed for AL participation include minimum membership thresholds and a certification process. 

· To support policy development, ALAC has liaisons to GNSO Council and a host of other bodies. Each region has interim ALAC members to lead the formation of the permanent regional AL structure. Latin America and Europe are likely to be the first two regions formed in the five region structure. 

More info at www.alac.icann.org 

4. Becky Burr, Global Name Registry

Issue – GNR plans a change from registration at the third level to also the second level only e.g. not becky.burr.name but also beckyburr.name. There may be some UDRP issues. This should not affect existing defensive registrations. IPC recommended notifying the existing defensive registrants.  Some BC members will also be affected by this change. 

5. Q&A on key issues with the ICANN Board  

Paul Twomey (PT), Evan  Campos, Andy Muller Murgau, Amadeo Abril I Abril (AA),  Francisco Da Silva, Lyman Chapin (LC), Linda Wilson, Nii Quaynor (NQ).

Facilitator: Tony Holmes
· Stability of re-organisation process and recruitment. PT- Board transition is on track. Staffing – immediate loss with Louis Touton leaving this week. There is a significant re-structuring and new hierarchy. Change is ongoing and new functional alignments will result in some need for groups to make adjustments. Three new senior positions remain to be filled. The ICANN web site provides an organizational chart.  BC has stated their requirement of continuity of the secretariat of the GNSO, and noted the need for senior-level staff. The meeting supported recognition of Louis Touton’s long standing contribution to ICANN.

· CCNSO. PT – hope to resolve issues in Montreal. LC – issues are deep and complex. ICANN model is one of stakeholder participation, so its a concern if key stakeholders will choose not to participate. NQ – smaller CCs want an SO as a forum to participate, otherwise they will be ignored. LC – trying to get a CCNSO that is a true SO not a trade association. {Outcome: after the meeting an acceptable compromises was negotiated and the Board approved the CCNSO bylaws}.

· WIPO II. (For background www.bizconst.org/backgrounders.htm#UDRP) PT – ICANN is setting up a working group which will have some representation from the GNSO Council. 

· 2 reps versus 3 reps on Council.  Constituencies presented concerns due to both diversity issues and workload. LC – understands the concern but proposed that geo-diversity can be achieved in the aggregate. Also a question of balance with elected versus nominating committee reps. AA believed that diversity is questionable, that workload issues could be solved if the constituency members participated in task forces, and that it was perhaps time to review the constituency model. 

END
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BC meeting in Montreal 23 June 2003 

Members attending 

Philip Sheppard

Marilyn Cade

Grant Forsyth

Sebastien Bachollet

Sarah Deutsch

Ron Andruff

David Fares

Glen St Gery

Patrick Murphy

Martin Gaskell

Lorenzo Sastre

Catherine Gabay

Alain Bideron

Mike Roberts

While arrangements had been made for BC members not present in Montreal to join the meeting via audio conference no BC member joined the call and the call was dropped after 30 minutes. Some members who have previously participated by telephone were present in person. The BC will continue to poll members regarding the need to provide conference call dial-in. The cost per meeting is $200-300. 

1. Analysis and discussion on the new ICANN Board and Nominating Committee (NomCom) reps to the GNSO & ALAC

· Marilyn provided an analysis of the new ICANN Board. Discussion included examination of the background of new members and the length of member’s terms. Everyone agreed that there was a need to pay attention to the next round of board members. 

· Grant provided a report on the process of the NomCom, supporting the report provided by the chair of the NomCom, Linda Wilson. It was noted that the existing NomCom is likely to be called upon to make the appointments to the CCNSO. This is an important consideration for the BC since one of its elected reps, Grant Forsyth, is a NomCom member and the NomCom internal rules prevent its members from standing to the GNSO Council and other bodies.  ICANN’s General Counsel has been asked to clarify the position. 

2. BC Charter

· The changes to the BC Charter necessitated by the new ICANN bylaws had been circulated to BC members and had been approved by the membership. They will now be forwarded to ICANN. ACTION 

· The new bylaws also provide for a review/assessment of the working of constituencies, so the BC may be asked to provide further information in due course.

3. BC Elections and Representatives on the GNSO Council

· BC bylaws require elections for BC reps on the GNSO council by October 2003. But the new ICANN bylaws provide for the reduction of the current 3 GNSO Council reps from each constituency to 2 (this change to take effect from the ICANN AGM Autumn 2003) unless the new Board chooses to override this. The BC has consistently sought to retain the 3 Council reps for the reasons of maintaining the geo-diversity and sharing of work on the Council. Certainty on the number of Council reps would not be gained until after the 2003 AGM (i.e. the time when the Board could exercise its option to revert to the historical 3 Council reps).

· The BC members discussed the options in timing for election. Sebastien Bachollet suggested that he saw three options in arranging the elections of BC reps, being:

1. Hold off electing reps until certainty is gained

2. Hold elections at the regularly scheduled time - but only elect 2

3. Hold elections at the regularly scheduled time - elect 3 but note that the lowest polling rep - or some other defined criteria - will be dropped should the number of Council reps reduce to 2.

· Grant noted that he would not be eligible to stand for election while he is a member of the NomCom - which could still be in session undertaking the appointment of the CCNSO NomCom reps.

· It was agreed to await clarification before deciding on the timing of the election.

4. Update on matters currently under consideration in ICANN

WHOIS 

· A GNSO steering group will be set up to determine a future process to discuss outstanding WHOIS issues. Mike Roberts was nominated by the Council Chair to chair this group. Marilyn and Grant were suggested to be the BC reps on the group and this was supported by the meeting.  The non-commercial constituency and At Large representative however opposed Mike Roberts expressing concern at his membership of the BC. 

· Subsequently, the ICANN President has announced a President’s working group on WHOIS which will have a broader representation. Overlap issues are yet to be addressed by the GNSO Council. 

WIPO II 

· (For background www.bizconst.org/backgrounders.htm#UDRP) The ICANN President has noted that he will be contacting the chairs of the GNSO, GAC and other SOs to form a working party.

"Filtering" by ISPs

· Martin Gaskell, SITA advised the BC that new gTLDs with greater than 3 digit names (i.e. .museum, .info, .name, .aero) experience sporadic problems because their TLD exceeds three digits. The registry constituency had posted a paper which described the problem as “filtering” by ISPs. The nature of the problem was described by Marilyn Cade: ISPs are not filtering, but there were a variety of technical issues. It was agreed to raise the issue with the ISPs and gTLD registries with a view to a joint request to ICANN for an advisory notice. At the same time, the BC noted that the description of the issue by the registry constituency as “filtering” is misleading and should be changed. {This issue was subsequently raised on the GNSO Council and it seems the appropriate information advisory will be made}  

Review of new gTLDs

· Sebastien Bachollet, CIGREF, provided an update on the ICANN review of the recently introduced gTLDs. He has been retained by ICANN on contract to oversee the collection of experiences from the Internet Community and is expected to produce a report in time for consideration at the ICANN Carthage meeting in October. The process has been significantly delayed but is moving forward. He will post a request for BC members to participate in the evaluation process. ACTION
The introduction of new gTLDs

· The GNSO has had a committee chaired by Philip Sheppard. After extensive consultation, there were two conclusions:

1. Expansion of the gTLD namespace should be a bottom-up approach with names proposed by the interested parties to ICANN. Expansion should be demand-driven. There is no support for a pre-determined list of new names that prospective registries would bid for.

2. The committee endorsed the concept of a set of objectives that should be met in any future expansion and criteria applicable to future registries. The development of these criteria should be the subject of a new Policy Development Process (PDP). 

Among these criteria were:

· A new gTLD proposal should avoid names that have the potential to confuse net users because they are typographically similar to, variants of, or derived words from, existing gTLDs.

· A new gTLD proposal should avoid names that might deceive or defraud net users.

· A new gTLD proposal should propose names that assist the Internet end user to determine the relationship of the name and its stated purpose.

· There should be an assurance of continuity in the event of business failure. 

CCNSO

· The BC has been a consistent supporter of a CCNSO within ICANN. The BC members reiterated their commitment to achieving a mutually agreeable arrangement, and that they would continue to support the ccTLD negotiations. Marilyn noted that the GAC was supporting the ccTLDs 

· Sebastien suggested that while supporting the creation of a CCNSO he also thought that they should accept the 3 NomCom reps and that the cc's should accept to be bound by policy coming out of ICANN. Marilyn suggested that a better strategy is to work with ccTLDs rather than impose external pressure. Marilyn explained AT&T's involvement in a number of CC's and suggested that working with the cc's, in country, as well as at ICANN,  could only be beneficial.  

· The BC agreed to encourage a successful outcome to the negotiations with the ERC and cc’s. 

GAC

· Marilyn explained her concern in observing the increased wish of the GAC to become more involved in ICANN - e.g. the GAC is able to appoint a liaison to the BC, but the BC is not offered the reciprocal. She urged BC members to ensure that their country government rep to the GAC has an e-commerce bent and that BC members form personal relationships with their GAC rep and offer to provide them with the private business perspective.

Outreach

· Philip noted Amadeo's comments of the morning regarding the place of the existing constituencies and processes. Ron Andruff noted that there is a specified time when the current reforms will be reviewed - in 2 years. It was agreed to think through possible alternative structures that may be appropriate to introduce at that time.

END
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